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Hig h -vo lu m e  m ic ro p a ym e n t s  e xp ose  w e a kn e sse s  in  t ra d it ion a l p a ym e n t  ra ils . 
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Th e re ’s  a  p e rs is t e n t  m yt h  in  p a ym e n t s  t h a t  t h e  h a rd  p a rt  is  “c ro ss-b o rd e r.” I’d  
sa y, t h e  h a rd  p a rt  is  sca le : w h a t  h a p p e n s w h e n  you  n e e d  t o  p u sh  h u n d re d s o f 
t h ou sa n d s o f low -va lu e  p a you t s  a c ro ss  d oze n s o f co rrid o rs , e ve ry h o u r, 
w it h ou t  you r op e ra t ion s  t e a m  d row n in g . 

Th a t ’s  w h y t h e  sa m e  in st it u t ion s  t h a t  c a n  m o ve  $10  m illio n  w it h  ca lm  
con fid e n ce  ca n  s t ill s t ru g g le  t o  m o ve  t e n  ce n t s  a  m illion  t im e s. Th e  ra ils  
w e re n ’t  b u ilt  fo r t h a t  kin d  o f p a ce , a n d  t h e  c ra cks sh ow  u p  in  p la ce s  m ost  
p e op le  n e ve r se e . Th e  d e vil is  in  m on it o rin g  q u e u e s, re con c ilia t ion  b a cklog s, 
cu t o ff t im e s, a n d  t h e  q u ie t  t yra n n y o f “w e ’ll se t t le  it  on  Mo n d a y.” 

Ce n t ra l b a n ks a n d  s t a n d a rd -se t t e rs  h a ve  b e e n  b lu n t  a b ou t  t h e  fric t ion s: 
c ro ss-b o rd e r p a ym e n t s  a re  s t ill t oo  e xp e n sive , t oo  s low , n o t  t ra n sp a re n t  
e n ou g h . It ’s  n o t  t h a t  b a n ks a re  in co m p e t e n t  – it ’s  ju s t  t h a t  t h e  t ra d it ion a l 
m od e l w a s op t im ize d  fo r a  d iffe re n t  e ra  o f flow s. 

 
When volume turns payments into a systems problem 
Corre sp on d e n t  b a n kin g  a n d  SW IFT m e ssa g in g  w e re  d e sig n e d  fo r 
com p a ra t ive ly low -fre q u e n cy a n d  h ig h -va lu e  t ra n sfe rs , w h e re  t h e  ove rh e a d  is  
a cce p t a b le  b e ca u se  t h e  t icke t  s ize  is  la rg e . W h e n  t h e  t ra n sfe r cou n t  e xp lod e s , 
t h e  o ve rh e a d  b e com e s t h e  p rod u c t . 

Eve ry p a ym e n t  e ve n t  h a s  a  c om p lia n ce  foo t p rin t . Hig h -vo lu m e  flo w s c re a t e  
op e ra t ion a l re a lit y (e ve n  w h e n  sc re e n in g  is  a u t o m a t e d ) w it h  e xce p t ion s  t o  
in ve st ig a t e , cou n t e rp a rt ie s  t o  va lid a t e , a n d  e d g e  ca se s  t o  u n w in d . 

https://www.fsb.org/work-of-the-fsb/financial-innovation-and-structural-change/cross-border-payments/


An d  t h e n  t h e re ’s  t im e . No t  h ow  lon g  t h e  t ra n sfe r t a ke s , b u t  h ow  m a n y h ou rs  
o f t h e  w e e k t h e  sys t e m  is  a c t u a lly b e h a vin g  like  t h e  o n e . 

On e -t h ird  o f re t a il c ro ss-b o rd e r p a ym e n t s  t o ok m ore  t h a n  o n e  b u sin e ss  d a y 
t o  se t t le  in  20 24 , a n d  cost s  re m a in  s t u b b o rn ly h ig h  in  m a n y co rrid o rs . On e  
b u sin e ss  d a y fe e ls  like  a  b roke n  p rom ise  fo r c re a t o r p a you t s , g ig  w a g e s, 
m ic ro -co m m e rce , a n d  a p p -n a t ive  su b sc rip t ion s . 

  

Micro-payments don’t optimize for dollars, but for 
events 
Th e  e con o m ics  o f m ic ro -p a ym e n t s  is  u n in t u it ive  if you  g re w  u p  on  
p e rce n t a g e  fe e s . In  h ig h -vo lu m e , low -va lu e  flow s, t h e  re le va n t  q u e st ion  is  
o ft e n  cost  p e r t ra n sa c t ion , n o t  co st  p e r d o lla r. 

A m illion  $0 .10  p a ym e n t s  a re  n o t  $10 0 ,0 0 0  t o t a l. Op e ra t ion a lly, t h e y a re  a  
m illion  co m p lia n ce  ch e cks, a  m illion  re co rd s , a  m illion  s t a t e  t ra n sit ion s , a n d  a  
m illion  op p o rt u n it ie s  fo r a  syst e m  t o  d isa g re e  w it h  it se lf. 

Ca rd  ra ils  a n d  b a n k t ra n sfe rs  a re  fu ll o f fixe d  cost s  t h a t  a re  t o le ra b le  a t  $10 0  
a n d  p a in fu l a t  $0 .50 . Th a t ’s  w h y p e op le  ke e p  re t u rn in g  t o  t h e  sa m e  s im p le  
ob se rva t ion  t h a t  m ic rop a ym e n t s  d ie  w h e n  e a ch  p a ym e n t  ca rrie s  a  m in im u m  
t o ll. 

St a b le co in s  a re  in t e re st in g  h e re  b e ca u se  t h e y m a ke  it  p la u sib le  t o  t re a t  va lu e  
t ra n sfe r like  a  h ig h -t h rou g h p u t  se rvice . Th is  is  so m e t h in g  t h a t  ca n  ru n  
con t in u o u sly a n d  p re d ic t a b ly, w it h ou t  n e e d in g  t o  b e  re -e xp la in e d  to  a  n e w  
in t e rm e d ia ry e ve ry t im e  it  c ro sse s  a  b o rd e r. 

 
Stablecoins behave like software, and that changes 
reconciliation 

https://www.ecb.europa.eu/press/key/date/2025/html/ecb.sp250627%7Ede084f5b69.en.html


W h e n  s t a b le co in s  w ork w e ll, t h e y fe e l like  so ft w a re  w it h  p re d ic t a b le  s t a t e s , 
d e t e rm in is t ic  se t t le m e n t  m e ch a n ic s , a n d  t ra n sp a re n t  re c o rd s . Th e y d on ’t  
re q u ire  a n  in st it u t ion  t o  s t it c h  t o g e t h e r five  p a rt ia l t ru t h s . 

Th e  BIS h a s  d e sc rib e d  t h is  op p o rt u n it y p la in ly. St a b le co in  a rra n g e m e n t s  ca n , 
in  p rin c ip le , low e r c ost s , in c re a se  sp e e d , e xp a n d  p a ym e n t  op t ion s , a n d  
im p rove  t ra n sp a re n cy if t h e  d e sig n  a n d  t h e  b rid g e s  t o  t h e  e xis t in g  fin a n c ia l 
syst e m  h o ld  u p . 

Th a t  “if” m a t t e rs , b u t  so  d oe s  t h e  d ire c t ion  o f t ra ve l. St a b le co in s  like  Te t h e r’s  
USDT h a ve  q u ie t ly b e com e  a  com m o n  se t t le m e n t  la n g u a g e  a c ro ss  w a lle t s  
a n d  m u lt ip le  b lockch a in s . P re c ise ly, b e ca u se  op e ra t o rs  ca n  m ove  t h e m  a t  a n y 
h ou r, in  a  s t a t e  t h e y ca n  t ra ck. 

Visa ’s  ow n  p ilo t s  t e ll t h e  sa m e  s t o ry. In  it s  Visa  Dire c t  p ilo t , b u sin e sse s  ca n  
fu n d  p a you t s  in  fia t  w h ile  re c ip ie n t s  ch oose  t o  re ce ive  USD-b a cke d  
s t a b le co in s  in t o  s t a b le co in  w a lle t s . On e  m ore  a d m ission  t h a t  re c ip ie n t s  
in c re a sin g ly w a n t  w a lle t -n a t ive  se t t le m e n t  in s t e a d  o f “b a n k-w in d o w ” on e s. 

Th e  re con c ilia t ion  s t o ry is  a  q u ie t  w in  fo r t h e  op e ra t o rs . On -c h a in  re co rd s  
d on ’t  m a g ica lly so lve  d isp u te s , b u t  t h e y d o  re d u ce  a m b ig u it y w it h  fe w e r 
in t e rm e d ia ry le d g e rs , fe w e r t im e -zon e  g a p s, fe w e r “w e ’re  w a it in g  fo r t h e  
co rre sp on d e n t  t o  co n firm .” 

 
Compliance is still the choke point 
I se e  s t a b le co in s  n o t  re m o vin g  com p lia n ce , b u t  re loca t in g  it . Th e  m o st  
im p ort a n t  d e sig n  q u e st ion  is  t h e  o n - a n d  o ff-ra m p s, b e ca u se  t h a t ’s  w h e re  
re g u la t ion , su p e rvis ion , a n d  con su m e r rig h t s  b e com e  re a l. 

You  ca n  se e  w h y e xp e rim e n t a t ion  s t a rt s  on  p u b lic  b lockch a in s , e ve n  a m on g  
re g u la t e d  e n t it ie s . Th e  ra ils  a re  a lw a ys o n , se t t le m e n t  ca n  b e  n e a r-in s t a n t , 
a n d  t h e  syst e m  is  o b se rva b le . Bu t  t h e  m om e n t  you  n e e d  t o  con n e c t  t h ose  
ra ils  t o  re a l-w orld  cu st od y, re d e m p t ion , a n d  re p o rt in g  ob lig a t ion s , t h e  ro om  
g e t s  q u ie t e r. 

https://www.bis.org/cpmi/publ/d220.pdf
https://www.chainalysis.com/wp-content/uploads/2025/10/the-2025-geography-of-crypto-report-release.pdf?mkt_tok=NTAzLUZBUC0wNzQAAAGdtX3gfwmpAkadR4NnTrMgkVQ0Od2nYo9Vy41b06P3GV7XsC39YeDBNCIRYUOUs3vQ6XjC1KQcwb0YsozrC0hmQduFF9xbx7LQ8GcPw0BGyiw9&
https://investor.visa.com/news/news-details/2025/Visa-Direct-Stablecoin-Payouts-Pilot-Speeds-Up-Access-to-Funds-for-Creators--Gig-Workers/default.aspx


Ad op t ion  d e p e n d s on  lice n sin g , co m p lia n ce , a n d  re d e m p t ion  ru le s , a n d  
c ro ss-b o rd e r co rrid o rs  ca n  s t ill sn a g  o n  m ism a t ch e d  re g u la t o ry p ost u re s . 

Th a t ’s  t h e  d iffe re n ce  b e t w e e n  “t h e  p ilo t  w orke d ” a n d  “w e  ca n  p u t  t h is  in t o  
p rod u c t ion .” A p ilo t  ca n  p rove  t h rou g h p u t . P rod u c t ion  n e e d s le g a l ce rt a in t y 
a b ou t  w h a t  t h e  s t a b le co in  is  on  t h e  b a la n ce  sh e e t , w h a t  re d e m p t ion  rig h t s  
look like  u n d e r s t re ss , a n d  w h o  is  re sp o n sib le  w h e n  so m e t h in g  b re a ks. 

 
Pilots are showing us the future, and the power struggle 
inside it 
I’m  sym p a t h e t ic  t o  com p lia n ce  t e a m s, b e ca u se  t h e y’re  o ft e n  t h e  on ly p e op le  
in  t h e  roo m  p a id  t o  im a g in e  t h e  w orst -ca se  sce n a rio . Bu t  it ’s  a lso  t ru e  t h a t  
u n ce rt a in t y b e com e s a  d e  fa c t o  ve t o , lon g  b e fo re  a  re g u la t o r issu e s  a n  e xp lic it  
“n o .” 

W h e n  Visa ’s  p rod u c t  le a d e rsh ip  sa ys  t h a t  re g u la t o ry c la rit y “ch a n g e d  
e ve ryt h in g ,” it ’s  n o t  a  p o licy a n e cd o t e  – it ’s  a  m a p  o f in s t it u t ion a l p sych o log y. 
On ce  t h e  ru le s  fe e l le g ib le , p ilo t s  ca n  e xp a n d . W h e n  t h e y d on ’t , p ilo t s  s t a y 
sa fe ly sm a ll. 

Th a t ’s  w h e re  t h e  m ic ro -p a ym e n t  s t o ry t u rn s  p o lit ica l. St a b le co in s  m a y b e  a n  
e vo lu t ion a ry s t e p  fo r h ig h -vo lu m e  p a you t s , b u t  t h e  d e e p e r q u e st io n  is  w h o  
con t ro ls  t h e  n e w  ra ils : issu e rs , w a lle t s , p la t fo rm s, o r re g u la t o rs . 

If w e  re c re a t e  t h e  o ld  w orld  w it h  it s  c lo se d  n e t w orks, op a q u e  p ric in g , a n d  a  
fe w  g a t e ke e p e rs  d e c id in g  w h o  g e t s  a cce ss , w e ’ll m iss  t h e  p o in t . Th e  p rom ise  
o f s t a b le co in -b a se d  m ic ro -p a ym e n t s  is  t h e  p ossib ilit y o f b u ild in g  a  p a ym e n t  
in fra s t ru c t u re  t h a t  b e h a ve s like  t h e  in t e rn e t . It  is  a lw a ys o n , com p o sa b le , a n d  
e a sy t o  a u d it . 

Th e  p ilo t s  a re  g ivin g  u s  a  p re vie w . Th e  n e xt  s t a g e  is  w h e t h e r w e  le t  t h e  n e w  
ra ils  b e com e  g e n u in e ly in t e rop e ra b le  in fra s t ru c t u re , o r s im p ly t h e  n e xt  se t  o f 
t o ll b oo t h s . 

https://www.pwc.com/m1/en/publications/2025/docs/unlocking-the-future-of-finance-with-stablecoins.pdf
https://www.reuters.com/technology/visa-bets-stablecoins-speed-up-cross-border-payments-2025-09-30/
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